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SR Technics flies into a new era

During a turbulent period for the aviation industry,
3iand SR Technics showed how clear vision and
strong leadership can deliver successful acquisitions,
major new contracts and rapid, profitable growth.

Today, SR Technics (SRT) is a world-leading
independent provider of technical services
to commercial aircraft. If you fly on an Airbus
or Boeing plane, there’s a good chance that
it's been maintained and serviced by SRT.
The company’s 5,000 employees serve over
500 customers around the world — handling
750 aircraft, 300 engines and 78,000
components every year. This pre-eminent
position is the result of a four-year journey
that led to 3i's €1bn sale of SRT in 2006.

Sharing a new vision

Formerly a subsidiary of Swissair, the national
carrier of Switzerland which collapsed in
October 2007, SRT came up for sale in
2002. 3i's buyout team decided to place a
bid, recognising the company’s strong brand
and excellent management. Already seen as
a world leader in repairing and maintaining

Airbus fleets, 3i believed that SRT could be
developed further through organic growth
and acquisitions.

The team further boosted its credibility by
identifying the right person to chair SRT.
Frank Turner, the former CEO of Rolls Royce’s
aero engine division, is a recognised expert in
the aviation industry and his vast experience
and network has been of great value
throughout the process.

When 3i shared its vision with the board,

3i's business and industry understanding
enabled the buyout team to secure the
much-sought-after deal. Burkhard Brinkmann,
3i Director in Frankfurt and board member

of SRT throughout 3i's ownership, explains:
“We brought together partners from across
Europe to handle the negotiations. The final
team included David Osborne, Stuart
McMinnies, Alex Williams, Michael Petersen
and industry advisor Jean-Eric Petit. Jean-Eric
used to work for Air France Industries and

his presence in the negotiations showed the
management team that we had the right
in-house expertise.”









